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At A Glance
iscal year 2022 was another
F successful year for the Housing

Authority of the City of Vidalia.
While many new challenges surfaced in and
around our community, the Vidalia Housing
Authority continued to meet and exceed its
goals.

Homelessness has become a hot topic for
many in our community. We have seen the
population rise, and the challenge for law
enforcement and property owners has been
frustrating. Many community leaders have held
stakeholders’ meetings to try and pursue a
solution. Various concepts have been explored
and different philosophies have been aired.
While a specific solution remains to be found,
various property owners have begun to help by
clearing and cleaning their vacant lots.

The Housing Authority has been
invested in attempting to help solve this
problem. While the Faircloth Amendment (a
provision of the Quality Housing and Work
Responsibility Act of 1998 that prevents any net
increase in public housing stock from the
original number of units as of October 1, 1999)
prevents the Housing Authority from pursing
new developments, we have partnered with the
Department of Community Affairs, and Georgia
Balance of State Continuum of Care to explore
various funding mechanisms that the
community could capture to help. The
Authority has met with DCA and HUD on
multiple occasions and will continue to do so in
the future.

This challenge is complex due to the
countless issues that cause it. It’s simply not a
housing issue, but one that entails mental health,
substance abuse, and economic opportunity.
The Housing Authority of the City of Vidalia
will continue to work on eliminating this issue
from our community, regardless of how
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challenging. Our efforts to serve the community
to the best of our ability will always remain a
top priority.

Modernizing our Inventory

continues to move forward.

During the past year, we obtained

bids to renovate our bathrooms.
This work included the installation of new
bathroom fixtures, accessories and tile. The
existing bathrooms were dated (last renovated in
1990’s) and were in need of renovation.

The Authority procured and received
bids by multiple general contractors for the
renovations. The lowest bid came in at roughly
$24,000 per bathroom, which the Authority
deemed excessive. This estimate was for a 90
square foot bathroom. After review of the bids,
the Authority thought it would better protect tax
dollars to perform the work as a “Force
Account.” This avenue is possible if the
Authority is designated as a High Performer and
is shown capable to manage the contracts. The
Authority asked for the Department of Housing
and Urban Development’s blessing and they
approved, since the Housing Authority has
regularly been designated as a High Performer.
This decision will save over $8,000 per
bathroom, totaling $611,000 for the life of the
project. This path forward, while is more work
for the Authority, is more prudent and
responsible.

After bathroom renovations, the
Authority will begin renovating all kitchens
developing and a new community center to
better serve our residents.

T he modernization of our inventory

“Providing and maintaining safe, quality housing in a cost effective manner.”



Partnerships

he Housing Authority continues to
prioritize partnerships within and
around the community.

As discussed in previous reports, the
Authority has placed an emphasis on security
camera monitoring and security lighting
throughout the Authority. We have partnered
with the Vidalia Police Department, the Toombs
County Sheriff’s Office, the Georgia Bureau of
Investigations and the District Attorney’s Office
in multiple ways.

As of May 22, 2023 the Housing
Authority was subpoenaed to testify in a tragic
double homicide. The Vidalia Housing
Authority’s surveillance equipment played a
role in helping convict the suspect on over 15
counts. This video, while extremely graphic
and unnerving, was critical in capturing the
events.

The Authority remains committed in
keeping our residences safe. We plan to
implement more improvements in lighting and
security surveillance in the future while
ensuring privacy is being maintained.

The Authority also has partnering with
the Microlife Institute, the Toombs County
Development Authority and the Georgia
Conservancy in performing a Housing
Assessment for our community. Multiple
Stakeholders met to discuss the topic in hopes of
providing solutions and alternatives as it relates
to housing for its citizens. The survey will be
multi-faceted and implemented over the next
year.
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Financially Fit

he Housing Authority of the
City of Vidalia continues to build on
the solid financial foundation built
years ago. The Authority continues to secure
multiple grants to help fulfill its mission while
remaining fiscally conservative.

Over the last Fiscal Year, the
Authority’s reserves grew over 15%. The
Authority finished with a budget surplus and
will use it to supplement the capital fund
expenditures throughout the year.

While our expenses increased
dramatically, the Authority was able to
maintain a positive net position for the year.
The Authority’s revenues outpaced the
expenses for the year.

The Authority will continue to
financially manage conservatively in order to
be able to provide for the tenants we serve.

PHAS Score

he Housing Authority just

underwent an assessment by the

Department of Housing and Urban
Development. This assessment scores the
Authority in four categories: Physical
Condition, Financial Condition, Management
Capability, and Capital Fund Management. The
Authority scored a 94 under this assessment.
This makes the Authority a High Performer for
the 11th consecutive year.

“Providing and maintaining safe, quality housing in a cost effective manner.”



By the Numbers

$314,753

was awarded to help modernize the Vidalia
Housing Authority. This funding consisted of
the 2020 Capital Fund Grant.

12

units went under modernization under FY2021
funding, due to the Capital Funding Program.
This includes the purchase of all materials and
labor for bathroom renovations.

252

citizens benefiting from City of Vidalia Housing
Authority.

139

applicants and pending applications the
Authority has received.

0

Evictions during pandemic

$17,016

Average gross income of the tenants living in
the Vidalia Housing Authority.
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2.60

Average household size.

45

Average head of household age.

A

Average residency in years

20

Total handicapped/disabled persons

31%

Percentage increase in Total Tenant Revenue

27%

Percentage increase in Expense from FY2021.
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APPENDIX

(DATA AS IT RELATES TO HOUSING FOR CITY OF VIDALIA/TOOMBS)
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BLS Data Viewer
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Area Labor Profile Updated: May 2023
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Technical College Certificate Graduates - 2022

PROGRAMS TOTAL GRADUATES PERCENT CHANGE

2020 20 2023 2020-2021 2021-2022
Health Services/Allied Health/Health Sciences, General 139 %] 124 £2 86 1385
Welding Technology/Welder 73 BA& 113 178 L
Truck and Bus Driver/Commercial Vehicle Operator and AT BS ag 3313 462
Instrucior
Mursing Assistant/Aide and Pabient Care Assistant'Aids 51 ar 50 275 51
Cosmetology/Cosmetologist, Genaral 11 a1 43 2727 4.9
Busmness Administration snd Managemeni, General 57 53 41 -0 -22 B
Elecirician 34 73 32 1147 -5 2
Emergency Medical Technology/Technician (EMT 1 n 16 181.8 AL 4
Paramadic)
Automobile/Automotive Mechanics TechnologyTechnician 11 a5 16 309 1 -B4 4
Human Resources Management/Personnel Administration, 14 20 16 420 -20.0
Ganeral

Spurce: Technical College System of Georgia
Mote: Please visit TCSG website for any college configuration changes.

Technical College Diploma Graduates - 2022

PROGRAMS TOTAL GRADUATES PERCENT CHANGE
2020 2021 022 2020-2021 2021-2022
Licensed Practical/Vocational Murse Training 15 51 28 2400 A5 1
Cosmetology/Cosmetologist, General 18 11 24 421 1182
Criminal Justica/Safety Studiss 7 i 10 571 01
Elecirician 5 2 10 3400 545
Welding Technology/Welder 2 8 10 3000 250
Emeargency Madical Technology/Teachnician (EMT B [] T -25.0 16.7
Paramedic)
Medical/Clinical Assistant 17 18 B 58 -GE.T
Early Childhood Education and Tesching 5 3 5 <400 66,7
Heating, Air Conditioning, Ventilabon and Refngaration B8 a4 3 -33.3 -25 0
Maintenance Technology/
Administratrve Assistant and Secretanal Science, General 5 5 2 o0 6.0

Spurce: Technical College System of Georgia
Mote: Piease visit TCSG website for sny college configurstion changes.

Technical College Degree Graduates - 2022

PROGRAMS TOTAL GRADUATES PERCENT CHANGE
2020 201 2022 2020-2021 2021-2022
Busmess Administration and Manegement, Ganaral 13 1T 13 e 2315
Radiwlogic Technology/Science - Radiographer B 5 a =167 B0.0
ClinicalMedical Lsboratory Technician o [ ] 3313 500
Criminal JusticarSafety Studiss B a 8 500 =11.1
Dental HygienaHygienist o 4 T -55.6 T5.0
Elecirical/Electronics Equipment Instaliation and Repair, 5 3 5 -40.0 BET
Genseral
Early Childhood Educsation and Teaching 3 B 4 BO.0O -50.0
Administrative Assistant and Sacretanal Scence, General a4 5 a 50 -40.0
Accounting TechnologyiTechnician and Bookkeaping 3 4 3 313 -25.1)

Source: Technical College System of Georgia
Mote: Please visit TCSE wabsite for any college configuraticn changes.
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Top Ten Largest Employers - 2022*

Toombs Toombs Area

All Clean Cleaning & Restoration, nc.

Chick-Fil-A oo

Department of Transportation Beasley Forest Products, inc. Jeff Davis

Dot Foods, Inc. Caoastal Plains Education Cenler Candiar

L G Hemdon Jr Farme, Inc. Cridar, Inc. Emanusl

Remedy Intelligent Stafing, inc 3 §

Gi artmant of C clio Tatinall

Southeastem Technical Colisge o B s s

Trans US., Inc ey oo _ gy

Vidalia Health Services, LLC Southem Muclear Cperating Co Appling

Walmart Tattnall Hospital Company, LLEC Tatinall
“Nota: _Repmaanh Eﬂ'lFI|FI]I'I'I'IEiIrIt covered by ll‘ﬂﬂ'gllﬂj'ﬂ'ﬂl'll Trane U5, Inc. Toombs

imsurance sxcuding sll govermmeant agencies except :

correciional institutions, state and local hospitals, state | ¥idals Health Services. LLC Toombs

colleges and universities. Date shown for the Fourth ‘Walmart Toombs

Cruarter of 2022 Employers are Iisted alphabetically by
area, not by the number of employess.
Source:  Georgia Department of Labor

Education of the Labor Force

Toombs Area
PERCENT DISTRIBUTION BY AGE

PERCENT

OF TOTAL 18-24 25-34 3544 4564 G5+
El=mentary 6.0% 2 6% 4.6% f.4% 7 8% 10.1%
Some High Schoal 14.1%  21.3% 13.7% 10.9% 12 7% 15.1%
High School Grad!/GED B4%  A0T% 36.1% 40.2% 38.0% IT8%
Some College 205% 233% 24.3% 16.3% 19.7% 17.0%
College Grad 2 ¥r T 6% 44% 10.6% 10.2% 8 2% 4.3%
College Grad 4 ¥r TE% 2 2% f.5% f.6% 8.0% 7.55%
Post Gradusts Studies 4.0% 5% 2.2 B.4% 5 8% 7.4%
Totals 100.0%  10000% 100.0% 100.0% 100.0% 100.0%

MNote:  Totsls are based on the poriion of the labor force between ages 18 - 65+, Some College category represents workers with some

Sourpe: U.E. Census Bureau - 2021: ACS 5-Year Estimates.
Georgia Department of Labor Location(s)

Phone: (BEB) 741 - 8216 Fax: (B12)537- 3238

For copies of Area Lebor Profiles, please visit our website at hitp/idol georgia_gov or contact Workforce Stabstics Division, Georgia Depariment
of Labor, 148 Andrew Young International Bhed M_E_ Atiants, GA 30303-1751. Phone: 404-232-3875; Fax: 404-232-3888 or Email us at

workforoe_infof@gdol. ga.gov

BRUCE THOMPSON - COMMISSIONER, GEORGIA DEPARTMENT OF LABOR

Equal Opportunity Employer/Program
Auxillary Alds and Services Avallable upon Redquest to Individuals with Disabllities

Workforce Statistics Division: E-mall: Workforce_Info@gdol.ga.gov Phone: (404) 232-3875




